Minutes of the AtLAS AGM – 27nd September 2011
Held in Room G/37, Orion Building, Adastral Park

Present: -

	Name
	Club/Society

	Adrian Butcher
	Chairman Atlas

	Carl Chittock
	Vice Chairman

	Shaun Whymark
	Treasurer Atlas

	Darren Barnes
Steve O’Sullivan

Will Loggie

John Patterson

Peter Taylor

Marshal Crowe

Kelly Adamson

Trevor White

Chris Gurney

Phillip Wallace

David Cheeseman

Rob Chang
	Atlas Support Role
Cricket

Bicycle Users

Karate

Tennis

Motor Club

Netball Club

Speakers Club

BodyTalk Gym Member

Sailing Club

Retired Society

Tennis Club


Iain Moffat




Radio Club

Garath Woolridge



Motor Club

Andrew Cassy




Table Tennis

Andrew Mann




Keep Fit

Sean Gallagher



BT Property

Greg Mason




Christian Fellowship
Chairman’s Welcome.

Adrian welcomed everyone to the meeting, and thanked them for taking the time to attend. Round the table introductions took place.
Apologies
Apologies were received from:

Clazien Wezeman – Treasurer of the Horticultural Society

Stephen Beaumont –Motor Club

Minutes of Last Meeting

The minutes were proposed by Peter Taylor; seconded by John Patterson and agreed unanimously.

Actions from Previous Meeting
AP1 – AtLAS Exec Committee to arrange a follow-up meeting (EGM) to further discuss the Future of AtLAS.-Closed
OFFICERS’ REPORTS

CHAIRMAN  (Adrian Butcher)
AtLAS Chairman Report – 2011 AGM  
· The 20010/11 Grant round was completed on time. I am pleased to report that sufficient funds were available to honour conformant bids in full. The committee continues to enact the policy of supporting grant applications for equipment and exceptional items, rather than covering club routine running costs

· The issue of limited Operational and Administrative support was raised at the last AGM and options to address presented. I am very pleased to report that following a rigorous selection process a new support capability was introduced from May 2011 compliant with the views expressed by the AGM. Darren Barnes is providing the service in addition to the Gym contract.

· During the year the committee has responded to requests to ensure that AtLAS is compliant with site trading and access policies. Whilst this has created some difficulties for certain clubs I believe solutions have now been found to mitigate.

· The online booking system introduced last year has unfortunately lost its support capability. The company at Adastral that produced it was a casualty of the recent economic downturn. An alternative solution is being pursued which will be discussed later on the agenda. 

· Following last year’s “Future of AtLAS” review AtLAS has continued to work with the park administration team to support events such as Families day and to ensure that the interests of AtLAS members are reflected in Park development. 

· Partnership opportunities continue to be sought to add value to the AtLAS experience. Badminton coaching over the summer has proved to be very popular

· AtLAS has continued to focus on developing further amenities at the park and the addition of the Studio adjacent to the Gym was a very positive step forward providing an additional capability for classes. My thanks to Carl Chittock for his efforts in bringing to fruition.

· After many years of tireless service Shaun Whymark has indicated he wishes to stand down as Treasurer before the next AGM. Shaun has done a fantastic job of managing the finances and a very big thank you to him. Nominations are sought for his successor.

TREASURER (Shaun Whymark)
Copy of accounts sheet attached
The accounts were proposed by Marshall Crowe and seconded by Andrew Cassy, and agreed unanimously.

Election of Officers:
This agenda item was not needed as the AtLAS Constitution mentions, the elected Members shall serve for three years and on retirement shall automatically be eligible for re-election.
Matters for Discussion

New Support Role – 

Carl Chittock presented on the changes since the new support role has been onboard. (Attached)

Booking System – 

Darren Barnes presented on the booking system, current set up and moving forward. (Attached)

It was noted that some of the clubs would like to have a run through of the new booking system to ensure it covers all requirements.
AP 1 – Darren to arrange this meeting and demonstration of the proposed new booking system.

Membership Fees – 

Adrian Butcher presented on the financial future of Atlas and outlined the need for an increase of £1 per month to the fees for both Bronze & Silver memberships, from 1st April 2012. (Attached)

It was agreed that this was a good way forward and good use of Atlas funds, covering the liabilities and re-investing into the membership rather than having the objective of an increasing bank balance.
AOB
1) It was agreed that it would be good to have an updated list of which facilities each club is using.

AP2 – Darren to contact clubs and compile this list.

2) The short report from the Horticultural Society was read out which covered the past and present situation of the society.

3) The Motor club raised the issue of the cost implication of necessary insurance cover, on such a small membership number. Atlas had previously provided funding for the insurance through the grants round but had informed that it would not be repeating this in the future.

It was suggested that the Motor Club looked at ways of increasing the tool hire scope to the wide Atlas membership and/or re-activating links between the club and motor related business off-site, offering discounts etc for Atlas members.

4) David Cheeseman – Retired Society, highlighted the removal of funding from BT for the printing of the societies newsletters.

AP3 – Adrian Butcher to speak to Alan Bateman/Ian Buxton to make them aware of the situation and respond with update. 

5) Kelly Adamson – Netball Club, requested the re-painting of the netball court lines in the Sports Hall.

AP4 – Darren to assess if any other lines in the Sp Hall require re-painting and obtain a quote.  

6) The Tennis Club raised the issue of casual users of the tennis courts causing wear and tear damage which the club then has to fund to repair.

It was agreed that signs on the courts stating that courts must be booked through the Atlas booking system, which will ensure they are Atlas members, would be a good idea. Also, notification on the sign of the tennis clubs officials so users are aware of the contacts to become a member.

AP5 – Darren to obtain information required and quotes for signs.

7) Adrian Butcher requested that club leads share the need for Treasurer nominations with their club members and feedback as soon as possible.

The meeting closed at 13:10pm.

